May 9, 2013
Central LA Human Service District Meeting
Office of Public Health Conference Room, Alexandria, LA

Members Present: 

Egan Jones


Roseada Mayeux


Bob Westmoreland Clarence Hymon


Edwina Ricks


Freda Randall

Greg Walker

Harry Foster


James Sprinkle 

Ron Carr



Steve Coco

Tommy Davis

Guests:



Crystal Hurt

Emily Distefano

Jackie Hall


Lizz White


Nancy Perret 


Rusty Semon

I. Call to Order
Meeting called to order at 5:30 pm by Chair Roseada Mayeux.

II. Approve May 2013 Meeting Agenda/Solicit Public Comments Requests 
Roseada read aloud the agenda for the board meeting.  She asked the board and public if they had any comments on the agenda.  The public was asked to fill out comments slips for their comments, which were located at the sign-in table.  No discussion or comments were received.  Roseada then asked for a motion to accept the May, 2013 agenda.  Jim Sprinkle motioned to accept with a second motion by Ron Carr.  Motion carried.
III. Consent Agenda
· April Board Minutes

· ED Monthly Financial Report

Roseada confirmed that all board members had received these documents via email, have reviewed them, and were prepared to vote on the Consent Agenda.  Ron Carr motioned first to accept the Consent Agenda with Edwina making the second motion.  Roseada asked for any discussion or public comments.  None were received.  Motion carried.
IV. ED Report
Egan reviewed the ED report with the board and public. The ED report was emailed to the board members as well as a copy given at the meeting.  Discussion was allowed by the board and public.  

V. Special Orders

· Governance Process

i. Chairperson’s Role
A handout was given to the board of the results from the committee’s review.  Jim reported the board was in compliance with the policy with one word verbiage change.  A motion to accept this compliance report was made first by Bob and seconded by Harry.  Roseada asked if there were any comments from the board or public.  None submitted.  Motion carried.

ii. Board Committee Principles
A handout was given to the board of the results from the committee’s review.  Greg reported the board was in compliance with the policy with minor verbiage change that would not change the context of the policy.  A motion to accept this compliance report was made first by Edwina and seconded by Steve.  Roseada asked if there were any comments from the board or public.  None submitted.  Motion carried.

· Move Emergency ED Succession to June   

Roseada reported that after the April board meeting, it was determined this policy was to be reviewed via Board Direct Inspection rather than an ED report.  Therefore, since a committee was not appointed to review this item, a request was made to move this topic to the June board meeting.  Ron made the first motion with a second motion by Jim.  Roseada asked for any comments from the board and public.  None submitted.  Motion carried.
· Next Month: Assign Committees

i. Emergency ED Succession
Roseada assigned Jim and Greg to the committee to review and report on this direct inspection.  This report will be presented at the June meeting.
ii. Agenda Planning

iii. Cost of Governance

Roseada assigned Steve and Ron to the committee to review and report on Agenda Planning and Cost of Governance for direct inspection.  The report will be presented at the June meeting.

VI. Unfinished Business

· Global ENDS Statement/Proposed Strategic Priorities
Egan presented the revised verbiage to the board for this topic.  A copy was emailed to review, as well as given a handout at the meeting.  The changes in verbiage were a result from input provided at the April meeting.  Roseada asked for discussion from the board and public.  Clarence motioned first to accept as reported and Edwina seconded the motion.  Roseada asked for discussion.  Greg moved to amend the motion to reflect a verbiage change of “which may be available” to “which are available”. Jim seconded. With no other discussion, the amendment was approved. The main motion as amended also carried.
· Communication with and Support to the Board Policy
The ED side of this monitoring tool was voted on at the November, 2012 meeting.  The Board side of the monitoring tool was tabled until the committee could review.  Steve presented the committee’s report.  The findings were accepted with change in wording from “Egan” to “ED”.  Board decided to table their vote until June so the verbiage could be changed and presented.  
VII. New Business

· Personal Financial Disclosure Statements

Roseada reported it came to her attention it was time for the board to fill out their Financial Disclosure Statements.  She confirmed the board members received her email.  The form is Tier 2.1.  She asked the board to be sure they filed for 2011 and 2012 which is due next Wednesday, May 15th.  This is an annual requirement and it will be added to the calendar to ensure timely compliance in the future.  Additional copies of the form were available if any board member needed one.
· Convene Nominating Committee
The bylaws state that no one can serve more than two consecutive terms as an officer, so the Committee will be presenting a new slate of officers to the Board at our July meeting.  It has been an assumption that the Vice Chair is a succession to the position of Chair.  Roseada suggested the following: (1) formalization of the position of Immediate Past Chair as Chair of the Nominating Committee, and (2) review of bylaws regarding the vice chair position being a succession position, and if so, the incoming chair as a member of the Nominating Committee also.

Roseada proposed the Nominating Committee to be comprised of herself, Jim and one additional board member. Since the bylaws do not currently reflect the vice chair as a succession position, Jim will recuse himself from deliberations regarding nomination of chair. Roseada asked that any board member interested in serving on the Nominating Committee contact her before the next board meeting.
· Board Member Self Evaluations
i. Distribute evaluation forms
The form was provided to the board members as a handout.  Forms were filled out by all board members and turned in to Roseada.

ii. Write up procedure
Jackie and Roseada will work on documenting this procedure.  A report will be presented at the June board meeting.

· Readiness Assessment Update
An updated version of the Board Work Plan was presented to the board.  Roseada reviewed with the board there were still a few items to be completed.  She asked the board members to take this handout home and review and be prepared to discuss it at the June board meeting.

VIII. Questions/Comments As Solicited  
Rusty confirmed that the Phase II Readiness Assessment letter can request specific dates.  Officers are required to be present for this review.  Board members can be present but not required.

Clarence informed Roseada that his Policy Jury has requested a letter from the chair for his re-appointment.  

IX. Announcements

· Next board meeting June 13th 

· Bring your Board Orientation Binder to June meeting for updates

X. Adjournment
A motion was made to close the meeting by Ron Carr with a second by Harry Foster.  Motion carried.  Meeting was adjourned at 6:42 pm.  

